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Cazadero Community Services District 

Rosatti Consulting- Public Affairs Proposal/Agreement 

 

Public Affairs Consulting for Cazadero Community Services District 

Timeline: Starting November 2020 through September 2021.  

 

EXECUTIVE SUMMARY: 
 

The struggle of rural public fire districts is not unique to Cazadero or Sonoma County. The desire of the 

Cazadero Community Services District to explore ways to increase revenues through local funding 

support at the ballot box has become common in West Sonoma County in recent years: many 

neighboring fire districts within the region have dedicated funding streams proposed and passed by 

voters. Finding new sources of funding to enable staffing in Cazadero is critical to the success of any 

future operations, and may be valuable in cooperation agreements with neighboring districts, upgrading 

of aging equipment and infrastructure, and to reduce response times to emergency and fire calls.   

 

Rosatti Consulting will work with the Board of the Cazadero Community Services District (CCSD) and 

their assigned project team to build public awareness and support for continued operation of the CCSD. 

Rosatti Consulting will advise on promoting a positive image in the community for the District, will guide 

public outreach events and engagement of stakeholders, and will help chart a pathway toward a funding 

measure that works. Rosatti Consulting will also work with the District to build support in the local 

business, non-profit, community leaders, civic groups and the general public.  

 

PUBLIC AFFAIRS PROGRAM 
 

The methodology we will to use for the public affairs program is a two step approach: 
 

1) Research and Listening- November 2020-February 2021 

2) Active Public Engagement and Possible  Ballot Measure Process – March 2021-August 2021 

 

Research and Listening- I will learn as much as possible about the district and the challenges it faces. We 

will develop a list of potential options to be evaluated by the District leadership, stakeholders and 

public. We will develop a survey tool to use when talking to stakeholders. We will begin to meet with 

stakeholders to determine level of public support and issues that may exist. We will analyze neighboring 

districts and their funding measures/options, and we will develop a set of polling questions and analyze 

those results. We will seek legal advice regarding our various options.  

 

Active Pubic Engagement- We will continue to meet with stakeholders. We will directly engage the 

public, through direct mail and in-person community meetings. We will ensure our communication tools 

(website, social media) are updated with good information for the public. We will mail most households 

in the Cazadero Community Services District, to inform them of our progress, and invite them to 

community forum(s). We will develop a public presentation to be used for conveying our options and 
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opportunities. We will host community meetings (could be regular District Board Meetings, or special 

meetings) to discuss options and the future of the District.  

 

*For the purposes of this proposal, I am assuming an August 2021 Election, as was discussed by the 

District Board in December 2020.  

 

TIMELINE 

 
The timeline below is a general schedule of tasks and events. Some dates, such as election due dates, 

are not moveable, while others, such as community meetings may be. The tasks below will be driven by 

the Consultant, but will require Board and District involvement to carry out- especially stakeholder 

engagement, PowerPoint/presentation creation, and web based communication tools updating.  

 

NOVEMBER 2020-FEBRUARY 2021 

• Meet with Cazadero District Board/Staff to learn everything about the District, the network it 

operates and participates in, and identify what unique features and benefits the District 

provides. 

• Establish list of options for the District to solicit input from the public 

• Begin creating a straightforward messaging to articulate the District options to stakeholders 

• Identify stakeholders that need to be included in outreach efforts. 

• Establish schedule for meetings with friendly elected officials and stakeholders.  

• Review District communications (web, social media, written, etc) and chart recommendations 

for any needed improvements 

• Draft interview questions and tracking tools to be used in one-on-ones for stakeholder outreach. 

• Engage an attorney for the District on Elections and Funding options. Investigate all legal 

questions and answers, and begin comparing against public input and sentiment.  

 

FEBRUARY  2021 

• Create messaging and prepare documents articulating the District options to stakeholders. 

• Work with a pollster and the Board to create a baseline survey to test options and voter 

sentiment toward the district and possible funding options. 

• Evaluate existing District collateral materials, website, social media presence and other 

communication tools to determine reach into the community and effectiveness of current 

communication systems; implement enhancements as needed (from December task also)  

• Plan and schedule a community meeting for April/May (Cazadero).  

• Work with district staff to create a presentation/Powerpoint for community meetings (if 

desired) 

• Begin targeted direct mail piece #1 production, with invitation to May community event and 

survey tool. 

 

MARCH 2021 

• Poll(s) goes into the field in early/mid month. 

• Analyze poll results. 

• Update website with current information, reflective of polling information. 

• Produce outreach materials to educate community members needing more information, 

including collaterals, email newsletter, survey tool and social media outreach. 
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• Produce and script video for public education efforts.  

• Meet with top-tier elected officials, stakeholders and opinion-makers to learn their thoughts on 

potential future changes at the District.  

• Expand meetings with targeted elected officials and priority stakeholders. 

• Direct Mail #1 to the target population, with invite to community meeting #1 and survey tool 

• Host community meeting #1 (end month) via Zoom/Web. 

 

APRIL 2021 

• Cazadero Community Services District has the first reading of ordinance for a Ballot Measure at 

April  13th meeting (If August 2021 Election date is decided) 

• Develop FAQ document for district distribution, factual information for residents.  

• Complete last meetings with priority local leaders and stakeholders. 

• Finalize and present assessment brief for project leadership. 

• Test final proposed solution with district residents in tracking poll (optional) 

• Continue to meet with stakeholders and possible house meetings 

 

MAY 2021 

• Public meeting (Special Meeting of the Board of Directors) to place measure on the ballot (no 

later than June 4th) 

• Begin targeted direct mail #2 production- factual literature on proposed mailer 

• Continue to meet with stakeholders and house meetings 

 

   JUNE 2021 

• Possible public appearances to provide educational and factual presentation on the possible 

measure and its merits 

• Continue to talk with stakeholders and presentation to any groups/organizations of interest 

• Mail 2nd Direct Mail piece  

 

  JULY 2021 

• Summary report to District Board with final recommendations 

• Election Voting begins as early as July  (ballots mailed via County Registrar to all Voters in the 

District) 

 

  AUGUST 2021 

• August 31st, Election Day 

• Consultant makes final recommendations to District; wraps up any lingering activities in the 

public affairs plan 

 

SEPTEMBER 2021 

• Election results certified by ~September 27th  
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BUDGET 
 

Below is a schedule of costs based on the Timeline above. For the consulting portion of the budget, this 

includes limited meetings with elected officials and top-tier stakeholders, a public meeting, then 

integrating that feedback into a direct mail and web strategy in a three to six month period.  

 

Recognizing the timeline, I am estimating a monthly expenditure based on my best estimate of work 

that needs to be done in the project. The first couple months have a higher fee, as I anticipate spending 

more time on the front end creating and implementing the plan, and pushing the public outreach 

portion of the project forward. My consulting rate of $150/hour, discounted from my regular 

government rate of $175/hour, will be tracked and logged each month against the necessary project 

tasks, and invoiced at the beginning of the following month. The direct mail pieces will be sent out in the 

2021 portion of the project, and Rosatti Consulting will invoice the district for payment up front to 

ensure timeline delivery of services.  

 

The budget is my best estimate at this time and is subject to change depending on what we discover 

through research and polling. For planning purposes right now, we are assuming that we will go to the 

ballot in August of 2021. 

Schedule of Costs 
 

Personnel Costs- Rosatti Consulting Fee 

Month 
Expense 

Item 

Approximate 

Date/Units 

Total 

Cost: 

August 

Ballot 

January Consulting 
Fee 

$150/hour $4,000 

February “ “ $4,000 

March “ “ $4,000 

April “ “ $3,000 

May “ “ $2,000 

June “ “ $1,000 

July “ “ $0.00 

August “ “ $0.00 

Total   $18,000 

 

Itemized Public Affairs Estimated Costs 

Frequency/Month 
 

Expense Item 
 

Approximate 

Date/Units 

Total Cost: 

Ballot 

Measure 

March 
Polling- Live survey (x3) to 

75-100 respondents. We 

Professional 

Public 
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poll in full voter universe 

segments, 3 times, to 

ensure qualified results 

(due to small size of voter 

universe). We also check 

results against paper cards 

we use for field/online 

survey. 

 

Information 

Survey 

$8,000 

 

 

February-April 
Printing/Design of 

collateral materials 

 

 
$1,500 

March 

Community Meetings- 

(paying for web 

converence, event 

expenses, etc.) 

 $500 

March 

Direct Mail #1-  

Design= $1,200 

Printing= $900 

Mailhouse= $221 

Postage= $259 

Stock Photos= $300 

 

 $2,880 

January-August 

Legal Support- Ballot 

measure preparation 

 

ongoing $5,000 

May-June 

Direct Mail #2- 

Same costs as above, sans 

stock photos 

 

 $2,880 

March/April 

Video services- 1 longer 

video, 3 shorts   

 

$2,000 

 

  Total Public 

Affairs Items 

Cost: 

$22,760* 

  Total Budget: $40,760.00 

 

*Range of expenses here is to cover general landscape of what I believe is needed to succeed, based on 

field experience in similar districts and content matter.  

 

**Costs here do not include the campaign to pass a proposed ballot measure, which the District cannot 

officially fund. These ballot measure campaigns are typically in the $12-15K range for a district this size 

(Monte Rio Fire campaign was in this range).  
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PERSONNEL AND QUALIFICATIONS  
 

Dennis Rosatti 
 

Dennis “Denny” Rosatti, as General Project Consultant, will be primarily responsible for planning and 

implementing:  

 -Government relations 

 -Media relations 

 -Survey utilization and interpretation 

 -Community outreach and education 

 

In my role as the Lead Consultant, I will work with Cazadero Community Services project team 

members to deliver the plan described in the timeline above.  

 

I bring 15 years of success working in the Sonoma County community with a range of 

stakeholders, organizations and coalitions on a broad spectrum of issues. Since starting my own 

consulting firm, I have worked with numerous clients to bring project management, public 

affairs and outreach support, and grassroots organizing to the heart of their projects. I have 

helped build community support and establish brand and name identification through strong 

messaging targeted to decision makers, voters, and the general public. I have a strong history of 

delivering results, and do not shy away from challenging projects that I feel passionate about. I 

have a proven ability to work with a range of people, and work hard to keep a strong esprit-de-

corps among clients, team members, volunteers and the community.   

 

My past clients have included businesses, ballot measure campaigns, and numerous candidates 

for public office. Successful campaigns and projects include: 

 

• Yes on Measure C- Occidental Community Services District Parcel Tax 

• Yes on Measure E- Gold Ridge Fire Protection District Parcel Tax 

• Yes on Measure F- Graton Fire Protection District Parcel Tax 

• Monte Rio Fire Protection District- Public Affairs (1 year prior to Measure U) 

• Yes on Measure U- Monte Rio Fire District Parcel Tax 

• Yes on Measure K- Community Separators Renewal 2016 (Earned 81.4% support from 

voters) 

• Maggie Fishman and Dorothy Battenfeld for Santa Rosa Junior College Board  

• Jenni Klose and Ed Sheffield for Santa Rosa City School Board 

• Kellie Noe for West Sonoma County High School Board- 2006, 2010, 2014, 2018 

• Susan Gorin for County Supervisor (2012, 2016) 

• Sonoma County Regional Parks, Public Affairs (2017-2018) 

• Yes on Measure M- Parks Funding Sales Tax Measure (2018) 
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As the former executive director of Sonoma County Conservation Action, I had the opportunity 

to work on hundreds of environmental and community issues in Sonoma County. I have been 

involved in all aspects of campaigns from endorsements and earned media efforts, to message 

creation and get-out-the-vote efforts on Election Day. Also while working at Conservation 

Action, I ran the business, policy, development and fundraising, human resources, and public 

affairs departments in varying capacities of that non-profit for 14 years.  I served on the 

Harmony Union School Board for six years in Occidental, CA, and was Board President for one 

year, which gives me a uncommon reference for what it’s like to sit in an elected position and 

be accountable to the voting public and constituencies that are served. I served on the Sonoma 

County Fish and Wildlife Commission as a Commissioner for the 5th District for two years, as 

well as several special commissions for the County of Sonoma and City of Santa Rosa, and have 

a keen sense for how the County of Sonoma government operates.  

 

My current client list includes Jackson Family Wines (public affairs), American Medical Response 

(public affairs), and several candidates for public office in various Sonoma County cities and 

jurisdictions. I am on the Advisory Board of the Sonoma County Growers Alliance, Preserve 

Rural Sonoma County, and volunteer with the Twin Hills/Apple Blossom Education Foundation. 

 

Rosatti Consulting Fees and Term of Contract:  

 

I will bill against my hourly fee and submit invoices in the subsequent monthly for payment. I will work 

to stay within the allotted hours in the proposal and contract.  

 

Hours are logged and billed against the monthly retainer. Hours logged in excess of the monthly retainer 

will be billed in the consecutive following month. Open regular hourly fee is $150/hour.  

 

Payments for amounts due will be set on the 10th day of the month. Contract to begin upon signing or 

email communication from the Client authorizing this proposal, payment of the retainer, and will then 

proceed until either party cancels the contract with 15 days written notice to the other party.   

 

Additional costs for expenses incurred in the course of the project efforts will be reimbursed. Expenses 

for travel, meals, additional professional services, and other expenses are passed to the Client at cost 

plus a 10% administration fee. Rosatti Consulting will not incur any additional expenditure over $250 

without written authorization from the Client. Mileage is charged to the Client at the approved IRS 

mileage reimbursement rate. Such expenses are due at the following invoice payment period. 

 

Schedule for payment of Rosatti Consulting services: 

 

January  10, 2020-  $4,000 

February  10, 2021-  $4,000 

March 10, 2021- $4,000 

April 10, 2021-  $3,000 

May 10, 2021-  $2,000 

June 10, 2021-   $1,000 

July 10, 2021-   $0.00 
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August 10, 2021- $0.00 

 

 

Addendum A:  EXECUTION OF AGREEMENT FOR SERVICES: 
 

Agreement between Dennis Rosatti of Rosatti Consulting, or RC, the consultant, with offices 

located at 1142 Village Way, Sebastopol, CA 95472, and Cazadero Community Services District, 

or Client, located at 5980, Cazadero Highway, Cazadero, CA.  

The primary purpose of this Agreement is to secure the services of RC to assist Client under the terms 

set in the proposal above. The term of service will begin on October 10th, 2020 and terminate at the 

discretion of the signed parties, as spelled out in the terms of the proposal above.  

 

The payments schedule will be as follows, under an hourly rate of $150/hour, as spelled out in the 

proposal for services: 

 

January  10, 2020-  $4,000 

February  10, 2021-  $4,000 

March 10, 2021- $4,000 

April 10, 2021-  $3,000 

May 10, 2021-  $2,000 

June 10, 2021-   $1,000 

July 10, 2021-   $0.00 

August 10, 2021- $0.00 
 

Prepayment of Expenses 

If prepayment is required by a vendor (as is customary for services including but not limited to printing, 

postage, mailing services and purchase of voter lists), Client will be responsible to make advance 

payment to RC or vendor. 

The direct mail pieces are proposed to be sent out in the 2021 portion of the project. Client needs to be 

prepared to pay for those expenses quickly as they arrive, as many vendors will not carry postage and 

printing expenses beyond a few days. 

Client Responsibility 

Client agrees to provide RC all the information and support necessary for it to complete its 

responsibilities as outlined in this agreement. 

Independent Contractor Status 

Both Client and RC agree that RC will act as an independent contractor in the performance of duties 

under this Agreement.  Accordingly, RC shall be responsible for payment of all taxes, including Federal, 

State and local taxes arising out of its activities, including but not limited to Federal and State income 

tax, Social Security tax, Unemployment Insurance taxes, and any other taxes or business license fee as 

required. 

RC may, at its own expense, use any employees or subcontractors, as it deems necessary to perform the 

services required of it by this agreement. Client may not control, direct or supervise Contractor’s 

employees or subcontractors in the performance of those services.  
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The Client will not provide office space or standard tools of the trade to RC at any time during the term 

of this agreement. 

Confidentiality 

RC agrees that it will treat any information received from the Client during the performance of this 

Agreement, which is not already publically available, in full confidence.  RC agrees to take all reasonable 

precautions to prevent any unauthorized disclosure of any confidential information, and to protect the 

Client’s confidential information with the same diligence that RC takes to protect its own confidential 

information. 

All information obtained by RC in the performance of services will not be used for the benefit of RC, or 

disclosed to any third party, except as may be necessary in order to perform services pursuant to this 

agreement. 

This clause shall survive termination of this Agreement, regardless of the reason for termination. 

Promotional Materials and Publicity 

Client agrees that RC shall have the right to use the Client’s name and the Logo on its web site and in 

promotional materials that may be produced to secure future business by RC. 

This clause shall survive termination of this Agreement, regardless of the reason for termination. 

Termination of Contract 

Either Client or RC may terminate this Agreement in writing by providing 15-days written notice. In such 

case, if services have been provided by RC in advance of payment, Client agrees to pay RC the due 

amount at termination of this agreement.  If Client has made payment to RC in advanced of services 

being provided by RC, RC agrees to reimburse Client accordingly. 

General Terms & Conditions 

This Agreement shall not be assigned by either party without prior written approval. 

This Agreement constitutes the entire agreement between the parties.  Any prior agreements, promises, 

negotiations or representations not expressly set forth in this contract are of no force or effect.  Any 

changes to this Agreement shall be in writing and signed by both parties. 

If any part of this contract is deemed to be invalid by any court or arbitration, that part will become null 

and void.  The balance will continue to have full force and effect. 

This agreement is to be interpreted based on the laws of the State of California. 

Acceptance 

Both parties accept the terms and conditions of this agreement. 

 
              ________ 

REPRESENTATIVE     DENNIS ROSATTI, PRINCIPAL 

CAZADERO COMMUNITY SERVICES DISTRICT      ROSATTI CONSULTING 

 

          __ 

Date       Date 
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